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Introduction

Through the tremendous and generous support of our community, the Dunnville 
Hospital & Healthcare Foundation (DHHF) has consistently raised funds for the 
Haldimand War Memorial Hospital and Edgewater Gardens. Consistent with their 
vision to provide the best care, for every person, every time, DHHF partners with the 
community to support and fund facility expansions and acquire essential medical 
equipment for high quality health care.

These challenging times coupled with our preparations to celebrate our 50th

anniversary in 2024 offered us an opportunity for reflection – it enabled us to 
come together to examine the next phase of our growth as well as the way we 
serve our community. These discussions have resulted in an ambitious, transitional 
strategic plan that will shape our approach for unprecedented fund development 
objectives, broad-scale community awareness, unparalleled donor stewardship and 
unwavering volunteer and staff leadership.

As we aspire to be the health-related charity of choice in our community, it is the 
people, the partnerships and the acts of philanthropy where we find our motivation 
and strength to continue our work. Underpinning each of the four themes in this 
strategic plan is an unyielding commitment to be donor-centric in all that we do.

We have taken on the incredible task of mapping out our future so that now, we 
can strengthen our organizational base, broaden our community reach and go 
further than we ever have before.

On behalf of DHHF, we would like to thank our directors, volunteers, donors, 
sponsors, supporters and community members who participated in the development 
of the strategic plan. We truly value your feedback and support - and we will 
keep you posted as we progress. We hope that you will join us for this journey!

Elizabeth MacDonald Karen Tilstra
Chair Chair – Strategic Planning Committee
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Our Vision, Mission, Values and Our 
Promise to You

MISSION
The Foundation is committed to promoting quality community healthcare by 
providing capital and facility enhancement funds.

VISION
The Foundation will be the primary fundraising body supporting health services in 
our community.

VALUES
With your help, we will achieve our vision through: innovative fund development 
initiatives, continuous improvement, timely communication and responsible 
stewardship.

OUR PROMISE TO YOU

We promise to take your privacy very seriously.
We keep your personal information strictly confidential and will never trade, sell or 
lease it. We also respect your wishes should you choose to give anonymously, and 
you can be removed from our mailing list at any time. 

Be fully accountable to you.
We are committed to maintaining the highest standards of transparency and being 
fully accountable to you, our donors.

Provide prompt and accurate acknowledgement of your donations
We will provide prompt and accurate answers to your questions about how your 
donations benefit the hospital and healthcare in our community. 

You can reach us at 905.774.2529 or at info@dhhf.ca.
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The Strategic Planning Process

A Comprehensive Strategic Planning Process
In February 2021, the national consultancy firm of BNP Goldie Canada was 
retained to facilitate the creation of new strategic objectives spanning a three 
year period. To get us through this collaborative effort, BNP Goldie guided us 
through a comprehensive process that consisted of four phases:

§ In the Preliminary Phase, we held a few meetings to address the many 
administrative and workplan-related issues. 

§ In Phase One, a detailed environmental scan of existing information and 
data was conducted. To bolster this research, input from select internal 
and external stakeholders and communities of interest was gathered 
through one-on-one interviews. Additionally, a peer review garnered 
insights from a few similarly-sized hospital foundations and how they are 
adapting to a post-pandemic fund development landscape. 

§ In Phase Two, the Board of Directors and the Strategic Planning 
Committee met to review this feedback and identify the strategic 
priorities and assess the tactics, timelines, budget, metrics and risks.

§ In Phase Three, we put it all together into a plan that is doable and cost-
effective - and puts the emphasis on philanthropy, partnerships and 
people.  

As we move into a new phase of growth, our four short term strategic priorities will 
set the tone for a much more celebratory effort when we move closer to our 50th

anniversary milestone!
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Our Strategic Plan

Our Focus
Our focus over the next three years or so is guided by four strategic themes:

I. Strengthen community recognition of DHHF and how donor support 
enhances our community’s quality of life. 

II. Inspire and nurture a culture of philanthropy and giving in our 
community.  

III. Diversify our fundraising capacity through creative and engaging 
partnerships, programs and activities. 

IV. Elevate organizational performance through collaborative, transparent 
and focussed governance and management.

Woven through each of our strategic imperatives is a commitment to engaging and 
nurturing partnerships – partnerships with our community, our donors and our 
volunteers.

Our Fund Development and Financial Goals
Fund Development Goals: 2022 - 2024

§ CT Scanner Acquisition: $1.5 million $500,000 annually over three 
years.

§ Edgewater Gardens Renovations/Expansion: $600,000 over three 
years. 

§ Capital Equipment Acquisition: $150,000 over three years. 

Fund Development Goals: 2025 - 2026
§ Edgewater Gardens Renovations/Expansion: $700,000 over two years.
§ Capital Equipment Acquisition: $100,000 over two years.  
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I. Strengthen community recognition of DHHF           
and how donor support enhances our   
community’s quality of life. 

ü Strategic Goal
Capture the community’s attention and build a strong foundation 
for support. 

Tactic 1
Create a comprehensive multi-purpose branding, communications and 
outreach strategy. 

We will achieve this through regular and measured outreach to:
§ Current and potential donors and partners.
§ Community organizations, including surrounding communities.
§ Municipal, provincial and federal elected and non-elected officials, 

including surrounding communities.
§ Regional media and influencers. 

Tactic 2
Create a digital media strategy. 

We will achieve this through:
§ A regular schedule of messages to raise awareness and engage the 

community in the range of annual fundraising events. 
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II. Inspire and nurture a culture of philanthropy 
and giving in our community.  

ü Strategic Goal
Foster community engagement by building awareness of DHHF’s 
role as the go-to fundraising partner for the Haldimand War 
Memorial Hospital and Edgewater Gardens. 

Tactic 1
Share the DHHF, Haldimand and Edgewater stories with our community. 

We will achieve this by:
§ Communicating the impact of donor gifts on hospital operations and 

capital equipment requirements.
§ Promoting philanthropy through giving and volunteerism as a positive 

way to enhance our community’s quality of life and post-pandemic 
economic recovery.

§ Engaging physicians, nurses, healthcare practitioners and administrators 
as champions to underscore the importance of philanthropy and 
volunteerism. 

§ Recruiting patient and community ambassadors to demonstrate the 
importance of donor funding on the quality of healthcare. 

ü Strategic Goal
Rally widespread community support. 

Tactic 1
Launch an annual signature event (eg: DHHF Month - a designated month of 
community-based third-party events).

We will achieve this through:
§ An annual celebration, awareness building and fundraising activity 

enjoying widespread community support. 
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III. Diversify our fundraising capacity through 
creative and engaging partnerships, programs 
and activities. 

ü Strategic Goal
Grow and diversify our base of community donors, sponsors and 
volunteers. 

Tactic 1
Create a comprehensive fund development strategy. 

We will achieve this through:
§ Growing our base of support throughout the region served by 

Haldimand and Edgewater.
§ Retaining donors through effective fundraising strategies. 
§ Providing ongoing opportunities for donor engagement and feedback 

across multiple fundraising events. 
§ Exploring new avenues to attract donors by offering a full range of 

giving opportunities such as legacy giving, endowment fund, major gifts 
and capital campaigns.

§ Undertaking a regular and comprehensive fundraising assessment 
through peer reviews and the assessment of best practices.  

ü Strategic Goal
Cultivate long-term relationships with donors and partners and ensure their 
contributions meet their expectations. 

Tactic 1
Revise and update the existing Donor Stewardship Program. 

We will achieve this through:
§ Recognizing and celebrating donor support in a personal and consistent 

way. 



10

IV. Elevate organizational performance through 
collaborative, transparent and focussed 
governance and management. 

ü Strategic Goal 1
Champion a culture of continuous improvement for the Board through good 
governance, prudent management and fiscal practices. 

Tactic 1
Formalize the DHHF’s Board orientation process and host an annual Board 
orientation session. 

We will achieve this by:
§ Educating new and existing Directors and ensuring they appreciate and 

understand their respective roles and responsibilities.
§ Aligning strategic objectives, tasks, outcomes/metrics and assessment.
§ Leveraging, reviewing and revising the Board Governance Manual. 

Tactic 2
Conduct an annual DHHF Board performance evaluation. 

We will achieve this by:
§ Canvassing Directors through a confidential online survey.
§ Assessing the results to realign our priorities and strategic focus.

Tactic 3
Launch a recruitment and succession plan to maintain a roster of qualified board, 
committee and volunteer candidates.

We will achieve this by:
§ Maintaining a roster of qualified board, committee and volunteer 

candidates. 

Tactic 4
Develop a risk management and emergency preparedness plan.

We will achieve this by:
§ Identifying potential risks that could affect DHHF’s performance and 

determine appropriate control measures to eliminate or mitigate risks. 
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IV. Elevate organizational performance through 
collaborative, transparent and focussed 
governance and management. 

ü Strategic Goal 2
Attract, develop and retain knowledgeable, creative and high performing 
employees who are passionate about our vision, mission and values.

Tactic 1
Create a professional development and training program for contract and full-time 
employees.

We will achieve this by:
§ Assisting contract and full-time employees obtain professional certificates 

and designations as they relate to their specific areas of responsibilities. 

Tactic 2
Provide a competitive compensation and benefits program for DHHF employees.

We will achieve this by:
§ Conducting a comparative assessment profile of compensation and benefits 

for employees serving the regional charitable and non-profit sector.

Tactic 3
Create an annual performance evaluation tool.

We will achieve this by:
§ Assessing the performance, productivity and effectiveness of full-time and 

contract employees annually. 
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Monitoring Our Progress

Monitoring
The continual monitoring of our strategic plan will be a concerted effort by the 
Board of Directors and the Executive Director. Its status will be the focal point of 
every Board of Directors meeting and key developments and elements will be 
reviewed closely to ensure the four strategic themes and objectives remain on 
track. 

The Board of Directors and the Strategic Planning Committee will meet to conduct 
an annual review to ensure the strategic plan’s relevance, accuracy and 
effectiveness and ensure we have the resources in place to make it a reality. 

The Executive Director and staff will gather at least twice a month to review, plan 
and implement the strategic priorities and discuss progress. 
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Our Thanks to You

… from our Executive Director …
For decades, our community has generously supported the Haldimand War 
Memorial Hospital and Edgewater Gardens through direct contributions to the 
Dunnville Hospital & Healthcare Foundation (DHHF). These donations have made 
an enormous contribution to the health care services provided and enhanced the 
quality of life for our community.

Our work must continue, however.

Our fund development goals will ensure our community benefits from the latest 
medical equipment, including a high-quality CT Scanner. Renovation and expansion 
plans for both the Haldimand War Memorial Hospital and Edgewater Gardens 
will ensure our community continues to receive quality care in a modern, safe and 
comfortable environment.

This strategic plan provides the roadmap we will follow and highlights the 
destination we wish to reach. It serves to guide our work and align our 
organizational resources towards achieving a successful future, instill a sense of 
belonging and motivate us to succeed.

Our donors and volunteers inspire us! And if you would like to join us for this 
journey, please reach out! 

On behalf of our Board, volunteers and employees, I thank you and hope our 
paths will cross.

Penny Banks
Executive Director, DHHF 


